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Maximising impact and compliance

Key message: More than promotion or visibility communication is a strategic tool for 

capitalisation, transfer, and long-term results.

Core focus for applicants:

• Treat your project as a compelling narrative - a story you want to share with your 

audience.

• Aligning communication directly with project results and EU regulations: mandatory 

to highlight the EU funding support in every communication actions.

• Proving readiness to engage stakeholders from day one.



Section 5 – Project Management and Communication

5.3 Communication Plan

• Objectives: Explain how comm objectives drive 
the achievement of the project’s main results.

• Target audiences & messages: Tailored to public 
authorities, SMEs, and civil society….

• Channels & Activities: Digital media, workshops, 
conferences, and common tactics for outreach.

• Internal communication: Ensuring active
contribution from all partners through effective
coordination.

• Post-closure: Which communication activities and 
results uptake will continue after project closure.



• Communication is not a separate work 
package; its activities must be embedded 
directly into the thematic work packages.

• Each work package must clearly define its 
specific communication objectives and 
target audience. 

Section 3 – Workplan 

3.3 Integrated Communication within 
workpackages



Section 4 - Partnership 

• Briefly demonstrate that the 

coordinating partner for 

communication has the right 

background and competences.

• Focus areas: Communication planning, 

stakeholder engagement, digital 

media, and experience in 

communicating EU-funded projects.

Section 4.4 – Project motivation 
and contribution



Final tips

• Avoid copy-pasting standard communication definitions; tailor them strictly to your 

capitalization and transfer goals.

• Link communication indicators to tangible outputs: use quantifiable metrics rather than

generic metrics on social media.

• Sustainability: Do not leave the future of your results unaddressed; clearly outline a 

mid/long-term dissemination plan.

Make your results visible, transferable, and ready for 
uptake from the very first draft!
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