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Programme management

Programme’s management is shared between various bodies
that are in charge of managing, coordinating, supervising and
controlling the its implementation.

0 Monitoring Committee (MC)

Q Audit Authority (AA)
0 Managing Authority (MA) 0 Accounting Function (AF)

Q National Authorities (NA) 0 Joint Secretariat (JS)




Joint Secretariat

Any contact with the JS is

always done through the
0 nformation to potential beneficiaries Lead Partner

Processes project applications

0 Supports partners in the implementation of their projects

0 Assists other Programme’s bodies:
1 Director, 3 project officers, 2 financial officers, 1 communication
officer and 1 assistant




Project’'s implementation roles

Q Technical and financial coordination of the project;

Overall legal and financial responsibility of the project;

Project’'s implementation;

Project’s representation;

Submits “Subsidy Contract” and “Partnership Agreement” (until 3
months after the Subsidy Contract signing);

O 00O

Respect of Partnership Agreement.




Project’'s implementation roles

0 Compliance with communication and visibility obligations

0 Reporting / Request for payment every 6 months
0 Submit project modifications

0 Answer information requests

0 Audit trail

0 Keep the JS informed about possible delays or issues regarding project
implementation




Project’'s implementation roles

0 Implement the work plan, as approved, and guarantee the achievement of the
expected results;

Answer information requests and control from Programme bodies/ relevant
authorities;

Respect European and National regulations;
Comply with relevant public procurement rules;
Report on project progress and indicators;

Participate at least in 1 of 2 annual reports with payment claim;

Is also assumes responsibilities (for example, for any irregularity in the
expenditure claimed);

Includes an on-the-spot control in its expenses certifications.
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Project’'s implementation roles

Private sector partners including profit-making partners must

remember:
@ Cash flow issues may arise from lengthy payment;

Follow public procurement principles (transparency,
nondiscrimination and equal treatment);

Comply with the eligibility rules set out by the Programme;

Q Are not allowed to act as external experts to other partners in the
same project;

Are aware of eventual restrictions on retaining Intellectual Property
Rights.




Project’'s implementation roles

Associated Partner

@ Are not part of the project’s budget;
0 No ERDF claims;

Q May have an advisory role, be observers and can be asked to provide
guidance/support to the project;

Q f invited to attend events/meetings, expenditures are not allowed to

e charged to the Atlantic Area project.




Atlantic Area main tools

-
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Website

www.atlanticarea.eu

o\

%

Programme
Manual

available on the website

Helpdesk

Joint Secretariat: js@atlanticarea.eu
IT Support: itsupport@atlanticarea.eu

g SIGI .
https//sigi2127/.atlanticarea.eu/SIGl.Ul/Login

. %

4 )



http://www.atlanticarea.eu/
https://sigi2127.atlanticarea.eu/SIGI.UI/Login
mailto:js@atlanticarea.eu
mailto:itsupport@atlanticarea.eu
https://www.atlanticarea.eu/content/projects-implementation/programme-manual/EN_PROGRAMME_MANUAL_First_Call_for_Projects_V3.2_Nov23.pdf

Main differences between AA 14-20 and 21-27

e SIGI21-27
e Reporting period: Every project's 6 months |Activities + payment claim |Partners

must participate including certified expenses at least in 1 of 2 annual reports (include

flexibility) | Lead Partner's responsibility to guarantee that all PPRs include

expenditures | Indicators
e Eligibility of expenses: No advance payment | SCO for ™

expenses | No eligibility travel associated partners | On-t

ne-spot ¢

performed remotely (if no equipment and/ or infrastructure & wor

ravel & Accommodation”

necks may be

KS COSts expenses) |

Penalties for delays in the submission of financial claims and reports

e Modification request rules:
- Minor modifications are approved automatically

- Medium and major modifications are submitted to JS analysis and, when

applicable, MC approval
e New visual identity/ branding



Remember:

Partners must participate at least in 1 of the 2
reports submitted per year




Next steps in the project
management

@ Contact NA to start FLC procedures

Q Give partners and FLCs access to SIGI

Q Working on SIGl: Create partner progress report
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Eligibility - general criteria

e Incurred during the eligible period: from the date of approval of the project by
the Monitoring Committee until its official ending date;

e Incurred and paid by the partner;

e Essential for the achievement of the project objectives/outputs;

e Registered in the beneficiary’'s accounts through a separate accounting system;
e NOT related to contracts between project partners;

e Observe all relevant procurement rules if applicable;

e Supported by invoices and proofs of payment or documents of equivalent
probative value;

e Respect the rules of branding and communication established by the European
regulations and the Programme;

e Registered in SIGI in euros.



Cost categories
& reimbursement option

4 N\ . N [ )
Staff Office and Travel and
: administrative accommodation
- 20% flat rate - 15% flat rate
—.real costs .(fuII time or - 15% flat rate for real _ real costs (justified
\flxed % of time/month Y \staff costs ) U casest+staff flat rate)
4 N A
External expertise Equipment Small infrastructure
and services and works

- real costs - real costs - real costs




Staff costs

20% Flat rate

e NO controller verification is needed BUT:

Evidence of at least one person of staff or a
natural person working for the partner under a
contract, according to Article 39 of the Interreg
regulation (e.g., by providing registration at the
social insurance agency or annual payroll, self-
declaration of the partner).

e Travel are reimbursed on a real cost basis.

Real costs

Staff employed by the partner who is directly
working on the project;

Salary payments and other costs directly linked
to salary payments incurred and paid by the
employer;

Daily allowances and any other travel anad
accommodation costs cannot be included under this
cost category;

Full-time/fixed % per month must be stated in
the employment or Task Assignment documents.
No timesheet is required,;

Key documents must be available for control
(contract, payslips, etc.).



Office and Administrative costs

15% Flat rate

e Base = real staff costs.

e Automatically calculated by the system.
e NO controller verification is needed.

e NO office expenditures for 20% Staff flat rate.



Travel and Accommodation costs

e Base = real staff costs. e Staff employed by the partner.
e Automatically calculated by the e Includes daily allowances.
system. .
y e Key documents must be available for
e NO controller verification is needed control (agenda, travel tickets, etc.).
BUT.

e Travel costs for external experts

o evidence at least for one trip in . . o
| - o (including speakers and invited experts),

the project’s lifetime: mission |
can only be claimed under the cost

order, report, recording, etc. , ,
category External expertise and services.




External Expertise and Services costs

Real costs

e Expenditures items included: check the Programme Manual;

e Includes travel costs for external experts (except Associated partners);

e Key documents must be available for control (selection procedure,
contract, deliverables produced, etc.);

e Public procurement transparency and evidences are key points;

e Subcontracting between partners carried out within the project is NOT
eligible.



Eaquipment costs

Real costs

e Expenditures items included: check the Programme Manual;

e Equipment can be: purchased, rented or leased;

e Allocation to the project: full cost/pro-rata/depreciation;

e Clearly linked to the project/foreseen in the Application Form;

e Evidence of deliverables/installation/use;

e Purchase, rent or lease from another partner carried out within the project are NOT eligible;

e General rule: full purchase cost of the equipment should be made in principle during the
first 12 months of the project;

e Full purchase is eligible only if the depreciation period is within the project lifetime
(expenditures >2500€, will be compulsory checked by the controller).



Small Infrastructures & Works costs

Real costs

e Expenditures items included: check the Programme Manual;

e Infrastructure can be: new/adaptation;
e Clearly linked to the project/ foreseen in the Application Form;
e Evidence of deliverables/installation/use;

e Feasibility studies, environmental impact assessments, architectural or
engineering activities and any other expertise needed fall under the cost
categories “Staff costs” or “External expertise and services costs”,;

e Key documents must be available for control (selection procedure, contract,
other legal documents, etc.).



Specific questions
on eligibility?

0 Check the Programme Manual

Check the matrix of costs
(Interact)

Check with your controller/
National Authority

0 Consult the Joint Secretariat
(via LP)



https://www.atlanticarea.eu/for-projects/projects-implementation?tab=programme-manual
https://www.interact-eu.net/finance-and-control-1/eligability-and-scos/eligibility
https://www.interact-eu.net/finance-and-control-1/eligability-and-scos/eligibility

Progress reports circuit and cash flow

4 5 6

Project
Partner Progjress JS analysis Payment

Progress Controller Eag}one.atl Report + ‘made
Report verification UEhoTILy consolidation -~ MA validation - directly to
including vallidation ~ g supmission and payment ~ the partner

expenditures r £ e r by the LP request -
e "

A ¢ I"s it

FIC LY

® Cash flow issues may arise from lengthy payment procedures due to
[==7 possible controls, audits, legal proceedings, etc. In such cases, partners

Y

(and not only the private ones) should consider higher liquidity levels.
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: Assistance granted by a Member State (MS)
State-Aid or through State resources in any form that

distorts competition.

The five cumulative criteria of State Aid

1. The recipient of the aid is an “undertaking”, which is carrying out an
economic activity in the context of the project;

2. The measure must confer a benefit or economic advantage on the recipient
which it would not otherwise have received,;

3. It must be granted by a MS or through State resources (always the case of

Interreg projects);

4. It must selectively favour certain undertakings or production of certain

goods;

5. It must distort or threaten to distort competition and trade between the MS




State-Aid

@ Overview of conditions: Undertaking must meet five criteria for State
Aid;
Q Prohibited Activities: Export-related and aid contingent upon the use of

domestic goods;

0 National/Regional Consultation: Partners should consult relevant
authorities for specific rules and limitations.




State-Aid assessment

& Online Approved Form includes "State Aid self-check";

Q Scenarios: No risk, risk removable before submission, risk not
removable before submission:

Q Indirect State Aid: Thresholds set for aid granted to third parties outside
the project partnership.




Information and reporting of
State Aid

Direct Aid under GBER

Q GBER allows public support measures without EC notification for
Interreg projects;

Q ERDF budget granted up to €2 million per partner and project;
Q Partners must provide 20% private contributions into the total budget;

4 0 No additional public co-financing for partners under GBER.




Information and reporting of
State Aid

Direct Aid under De Minimis

Q Exceptional measure for partners receiving additional public co-
financing;

Q ERDF granted under de minimis regime, subject to a threshold of

€300,000 in three fiscal years;

Q Threshold reduced to €100,000 in the road transport sector.




Information and reporting of
State Aid

Follow-up

Q Pre-Contract: State Aid analysis based on self-check. Adjustments may

be requested during the pre-contracting phase;

Q During Project Implementation: Lead Partner ensures compliance,

Controllers verify, and additional conditions may be imposed for
modifications;

Q Reporting: Any State Aid-relevant activities must be communicated to
y the JS.




Information and reporting of
State Aid

Conclusion

Q Importance of complying with State Aid rules to avoid financial errors

and irregularities;

Q Partners must stay vigilant throughout the project lifetime to prevent
State Aid violations.
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Project reports

Why are project’s reports important?

0 Tool for the reimbursement of ERDF co-financing to the project

Q Evaluation of project progression
e |s the project on track? Both physical and financial execution?
e Cooperation intensity: are all partners involved?

e |s the project delivering quality?

0 Monitoring and report to Member States, Monitoring Comittee, EC

Q Provide information for communication and publicity on programme level



Project reports

What should be reported by the LP?

0 Information on the overall project progresses on the basis of information
included in partner reports for the concerned period

e progresses at work package and activity leve
e information on outputs and deliverables realised
e indicator progress and reached targets

e Communication

e Involvement of target groups

e Project management

Description and justication on any problems and deviations, including delays

from the work plan presented in the application form, and the solutions found

Q Payments request on behalf of partners



Partner reports

Main objectives:

0 To report about progress, outputs delivered and costs to controllers

0 To provide information for communication and publicity on project level

0 Partner report is not subject to checks by the MA/JS
(only financial control documents)




Create a Partner report in SIG|

interre Co-funded by ; :
Atlantic A,-g.ga the European Union Pm]ect PrD-POS&lS ijem

ol s
\‘-\'\-\_F‘

Progress Reports

e Expenditure eligible budget Project Partner Request Type Status ~+ Create Report
0.00 €

Select an option A4 Select an option A4 Select an option V Select an option V

Create Report YFilter columns ﬁ FE
Report = Project - ars  Status ~ Copsoliéatet Expenditure eligible budget Expenditure ERDF budget Actions
Project
% ‘ Select an option ’ No records.
A Show 10 = records © DPR Partners < Previous Next >

Reque o -

Select an option

Progress Report

Extraordinary progress report

Final report




Create a Partner report in SIG|

Change Progress Request Type = Check Errors ~ Submit Report = ’

e —
Project >-=- Progress Report > pPR1 > Project identification

2. Work Plan

Project identification

3. Expenditures

4. Expenditures Control
Expand All  Collapse All

5. Budget
s 1.1. Project Info

Project Info

6. Project management and commu
6. Documents s 1.2. Area of Intervention

7. Time Plan

s 1.3.Total Budget

@ 8. Versions History

s+ 1.4.Project Summary

& 1.5.Project Documents Sk late End Date
03/07/2023 03/07/2026
Duration (in

+ 1.6 Financing Plan months)

36




Reporting on workplan

Proje-rbgress Report > pPR1 > Work Plan
WO rk Plan © Add Work Package

WOI"k Plan ‘ Cancel

Work Package Title *

Select an option

- Work Package Number ' Work Package Title Start Date ' End Date

Show 10 4 records

Showing 1 to 1 of 1 records < Previous




Reporting on workplan - WP

« Save Work Package

Work Plan Back |

2.N°
1

2. Work Package Title 2. Activity Start Date 2. Activity end date

| 0300772023 3110372024

Percentage Execution

2.5. Investments List

Number Title

‘5; Mo records.

4 2.6. Project Results List

Description Code Target Approved Previous Target Reached Total Target Measurment LUnit Explanation Actions

Joint strategies and action plans taken up by organisations 400 0.00 0.00 0.00

3.7. Activities List

0on

Activity Title Start Date End Date Actions

Activity Number

Literature review D1A07r2023 01012024




3.7. Activities List

Reporting on workplan - activity

Activity Number - Activity Title Start Date End Date Actions
1 01/07/2023 01/01/2024
Activity
Edit Indicator

3.7.1.Nr 37,2 Title 373startDate | Target Approved (@
il Literature review 07-2023 1.00

Percentage Execution
s 5 Previous Target (@ *  Reached (@ Total Target @

Explanation 0.00 0.00 0,00

Explanation
&
A .
ik . Expand All
#
w 3.7.5, Activity Description
Cancel

% 3.7.6. Qutput & Deliverables: This information relates to the indicators (3.7.7) selected

A 3.7.7. Output indicator(s)
Description Code Target Approved Previous Target Reached Total Target Measurment Unit Explanation
Participations in joint actions across borders RCOST 100 000 000 000 participations e

|  Collapse All




Reporting on communication
and management

5. Project management and communication

A 5.1, How will you coordinate and manage your project?

5.1.1. Please describe how the project management on the strategic and operational level will be carried out, including the set-up of management strucures, responsibilites and procedures, as well ement. Please also expiain how the internal communication within the partnership will be organised.

Approved Achieved
EN EM

The project management methodology employed by the Western Development Commission (WDC) demonstrates clear roles and responsibilities for

Partners; As Lead Partner, WDC manages the whole project oyde; incduding communication and capitalizaton; and will receive external technical
assistance in managing the financialadministration and reporting: A 2-partner team will lead gach work package with'a lead parmer fromeeach country.

WDC includes two participatory committees: 1, The WDC Steering Committee is the consortium'’s decision making body and sets the project's strategic

guidelines. One senior officer representing each Parmer will sit at the Steering Committée every 3 months, Decisions will be taken by simple majority, y

% 5.2. Which measures will you take to ensure quality in your project?

% 5.3. What will be the general approach you will follow to communicate about your project?

% 5.4, How do you foresee the reporting procedures for activities and budget (within the partnership)?
% 5.5, Cooperation criteria

% 5.6, Horizontal Principles

5.7. Project monitoring environment indicators




Documents

2. Work Plan

Documents

. Expenditures

4. Expenditures Control

. Budget Document Type Upload Date
Q  Search by document name Select an option AV B
6. Project management and commu
Filter columns
. Time Plan Name Document Type UserName Description Upload Date Actions
Mo records.

8. Versions History

Show 10 = records Showing 0 ta 0 of 0 records < Previous MNext >




Information on budget

Budget

Partner Financial Overview @

Partner Eligible Amount Partner Payments Amount

5D 279,562.32¢€ ) 209,671.74€
| q
@ Executed @ Requested Approved @ Paid @ Requested Approved
0.00 £ (0.00 %) 3,600.00 €(1.29 %) 27956232 € 0.00 € (0.00 %) 2,700.00 €(1.29 %) 209,671.74 €
Expenditures @
@ Budget Line Partner :D —
[ 1 |
B
Previously Executed Current pPR Executed Previously Requested Current pPR Requested Approved Available
0.00€ 0.00 € 0.00 € 1,000.00 € 49,093.71€
0.00€ 0.00€ 0.00€ 2,600.00 € 92,187.45 €
0.00€ 0.00€ 0.00€ 0.00€ 92,187.45 €

0.00€ 0.00€ 0.00€ 0.00€ 46,093.71 €




Expenditures

iLerreg
Atlantic Area

Co-funded b ' : s = ,
the European Union  T0jeCt Proposals  Projects  Progress Reports  Entities  Help 9 : {f_@ Sign Out

vV eAPA Partner [N Change Progress Request Type  Check Errors  Submit Report =

@ Project >:> Progress Report > pPR2 > Expenditures

Expenditures

&7

Eligible Amount l + Add File(s)
1,092.50 €

Add 1 or more files

H ®

.
YFilter columns
k=il # Invoice Nr ' Budget Line ! Issue Date | Payment Date Partner Request Actions
1 Prep. Costs Preparation costs 01/10/2023 01/10/2023 1,092.50 € ()]

Showing 1 to 1 of 1 records < Previous | Next >

rd
e

Show 10 ¢ records f:\)




Expenditures
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Expenditures

|

* jancanry Fiskds

Beank pest
Main information
Irwvics Wr Budget Lirs =
Selest an oplion "

Iszus Dxiw Paypmant Dats = Wear®

5 AIR024 5 | Z20%2024 2024 o

EN F
Descripion
A
Supgier Taw Nomber SOppiar Mams
Contributions
hmauns

Eligibio &maiinz a0

Conbribiinn ERDE B L

WAT Dedocriie G000 €

Walwe {Incuding WeT) ML

Dhrimice Program Area gnf €
Cormement on the VAT

EN @®
Comenent an the= VAT
e

Files & A P
Flis Narme Fin Type Uiploaded By &

Slanvic ot

IMVDiCES: TOCT DS, Sy MOnT AETE 2Md OlReT pFodIthve aodumonty L Clara rizary L § _




Information on time plan

A & B B < ©

O

7. Time Plan

Excel export Pdf export

MName

WP 1 -

RCO81 - Participations in joint actio...

RCO87 - Organisations cooperating ...

RCOB87 - Organisations cooperating ...

RCO83 - Strategies and action plans...

RCOB87 - Organisations cooperating ...
RCO83 - Strategies and action plans...

RCO8BT - Organisations cooperating ...
-

Start Date

~ 03/07/2023

~ 07/03/2023

<

03/07/2023

03/07/2023

03/07/2023

<

03/07/2023

03/07/2023

<

01/10/2023

01/10/2023

01/10/2023

<

01/09/2023

01/08/2023

01/08/2023

2023 2024
Mar 2023 Apr 2023 May 2023  Jun 2023 Jul 2023 Aug 2023  Sep 2023 Oct 2023  Nov 2023  Dec 2023 Jan 2024  Feb 2024
. Period 1
ctiviey 1 - [
RCO81 - Participations in joint actions across bo... [ ]
RCOB87 - Organisations cooperating across bord... [ | ]
I activity 2
RCO87 - Organisations cooperating across bord... [ ]

iy - I

Mar 2024

RCOB83 - Strategies and action plans jointly developed [

RCO87 - Organisations cooperating across borders [

Activity 4 - |

RCO83 - Strategies and action plans jointly developed [

RCO87 - Organisations cooperating across borders [




Partner reports circuit

4

Project

Partner . Progress
Progress Controller National Report

Report verification Aultlhdortlﬁy consolidation
including Va@ation =" ¢ submission

expenditures r by the LP
3

N



Create a Project report in SIGH

Create Report

Project *
Select an option L

O PPR Project

Request Type *

Select an option

o




Create a Project report in SIGI

Report Cover

Statement of Responsibility Select File

Partner Reports Included

Status

@® Validated
@ Not Created
@ Mot Created

@ Not Created

Status Date

14/09/2023

Report NA Total Eligible value Validation

) 47385.00€

Eligible Amount (€)

0.00 €

0.00 €

0.00 €

0.00€

Report Na Total ERDF Value Validation

35,538.76 €

YFilter columns n

ERDF

0.00 €

0.00 €

0.00 €

0.00€

Actions

@

+ Create Project Progress Report

Report Details

Acronym

Report Type

Project Progress Report
Request Type *

Progress Report A4

# Annual Period

Creation Date *

B 19/01/2024




Create a Project report in SIGI

Project > DiadSea > Progress Report > PPR1 > Report Cover

Report Cover

T ©

Statement of Responsibility Uploaded teste_despesas.pdf &, T
Template &,
H
Partner Reports [ncluded Report NA Tatal Eligible Value Validation g _ Report Na Total ERDF Value Validation Report Details
9,592.50 € W 7,19438¢€
B Acronym
® ]
YFilter columns u Report Type
Project Progress Report
# Partner Status Status Date Eligible Amount (€) ERDF Actions
Request Type
1 @ Validated 14/09/2023 0.00 € 0.00 € o)) Refund
5 @ Validated 12/01/2024 9,592.50 € 7,194.38 € © . PR Lot
1 2nd Half 7 2023
SHEWIIE ol [besedints Showing 1 to 2 of 2 records < Previous { 1 | Next > Cheation Date

19/01/2024




Progress reports circuit

4 5

Project :
Progress JS analysis Payment

Report 3 made
consolidation MA validation directly to

& submission and payment the partner
by the LP request

2

©

S
- -5

IO LY )
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Responsibi

lities of the beneficiaries

Q All information and communication measures provided by the project shall

acknowledge the co-financing support from the European Union (Reg. 2021/

1060, Art. 47);

0 The Interreg Atlantic Area logo acknowledges the EU support and shall be
C

early visible in a
events or the top

| communication materials and supports (e.g. presentations at

nanner of a website);

0 Where the beneficiary does not comply with its obligations under Art. 47, the MA
shall apply measures by canceling up to 3% of the support of the fund

(according to the principle of proportionality);

interreg

Atlantic Area

Co-funded by
the European Union




Responsibilities of the beneficiaries

0 Provide on the partner website and social media, where it exists, a short

description of the project, its aims, results, and acknowledge the support from
the EU;

0 Set up project website and social media sites dedicated to its implementation
[highly recommended].

0 Organise project kick-off and closure events;

Display a poster with a minimum size of A3 at a location
visible to the public (entrance of the partner facilities);




Responsibilities of the beneficiaries

0 Progress report:
Describe the communication initiatives carried out to achieve your communication

objectives and reach the target audiences (activities, channels, tools,...).

5. Project management and communication

Expand All  Collapse All

s 5.1. How will you coordinate and manage your project?
% 5.2. Which measures will you take to ensure quality in your project?

A 5.3. What will be the general approach you will follow to communicate about your project?

5.3.1. Please describe how your project’s communication objectives, as outlined in the work plan, will help with achieving your project’s main result{s). Why is communication important? Which common tactics,
channels and tools will help the partnership to reach out to and involve its target audiences? How will the project communication coordinator ensure that all project partners are involved and contribute to
communication?

Approved Achieved

EN EN

Communication and dissemination main goals are informing and engaging target

stakeholders (i.e. young people aged 16-30 interested in training, employment or self-

employment, SMEs; youth services; business support agencies; local authorities; NGOs;
nalitv2127 atlanticarea en/Sical L1 2 participate and profit from the project’s actions and



New branding

0 At|a ntic Area LOgO [available for download in different formats and colours]

|nterreg P Co-funded by LY At-;zg:esa ;s
Atlantic Area the European Union

logo of the previous
period 2014-2020

0 Thematic sym bols [available for download in positive/ negative versions]

BLUE INNOVATION AND BLUE AND GREEN BLUE SUSTAINABLE A BETTER GOVERNANCE
COMPETITIVENESS ENVIRONMENT TOURISM AND CULTURE FOR COOPERATION



New branding

0 Project |OgOS [editable versions available]

incer reg Co-funded by e reg Co-funded by
Atlantic Area the European Union Atlantic Area the European Union
Project Acronym Project Acronym

nterreg Co-funded by interreg Co-funded by
Atlantic Area the European Union Atlantic Area the European Union
Project Acronym Project Acronym

Q Background of blue rhombuses
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New branding

0 I\/Iap of E|Ig|b|e darea 0 Poster A3 [editable versions available]

interreg - Cofundedby |

BLUE INNOVATION
AND COMPETITIVENESS

PROJECT ACRONYM _
coioct Ttk ERDF funding
, 0.000 ME

ar Total Budget
unt ut 0.000 ME

whww.atlanticarea.eu




New branding

Q Combination of Atlantic Area logo with other logos
CPR (EU) 2021/1060 - Annex IX, point 1.7

“If other logos are displayed in addition to the Union emblem, the Union emblem shall
have at least the same size, measured in height or width, as the biggest of the other
logos.”

niterreg - Co-funded by @(:lem

Atlantic Area the European Union .____ Atlantic
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a1 NSTITUTE OF
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New branding

Q Combination of Atlantic Area logo with other logos
CPR (EU) 2021/1060 - Annex IX, point 1.7

“If other logos are displayed in addition to the Union emblem, the Union emblem shall
have at least the same size, measured in height or width, as the biggest of the other

interrey -
Atlantic Area

logos.”

Co-funded by
the European Union




Communication tools

www.atlanticarea.eu

Welcome to the Interreg Atlantic Area

2 é-l b‘§

We invite you to take a tour and e

BLUE INNOVATION BLUE AND GREEN SUSTAINABLE TOURISM A BETTER GOVERNANCE
AND COMPETITIVENESS ENVIRONMENT AND CULTURE FOR COOPERATION

More Info More Info More Info More Info




Communication tools

For Projects > Projects Implementation

P

Projects implementation

This area is dedicated to the approved projects. Once projects are approved, it is essential to understand and comply with the Programme's key rules and
requirements. The resources here presented provide you with templates, guides, and tips to support you in the successful implementation of your project. You can
find detailed information on project reporting, financial management, communication and monitoring procedures. Regularly updated, this section serves as a

valuable hub for project partnerships, offering guidance and tools to navigate the various stages of implementation efficiently.

® © © ) €

Communication
i M
rogramme il 8 blagld State Aid Helpdesk

Manual project



Communication tools

Branding

¢ Atlantic Area Programme Brandbook

Guidelines for project communication

¢ Guidance for project communication - section 5.5 of the Programme Manual
, it is essential to understand and comply with the Programme’s key rules and

lides, and tips to support you in the successful implementation of your project. You can
nunication and monitoring procedures. Regularly updated, this section serves as a
te the various stages of implementation efficiently.

¢ Guidance on the correct use of the Atlantic Area logo in combination with other logos

Downloads

.

Atlantic Area logotype (different file versions and colours)

L

Editable project logos

.

Background with blue rhombuses

Thematic priorities symbols

.

Templates for A3 posters (available soon)

.

Atlantic Area map

Communication

State Aid Helpdesk

Communicating Cohesion Policy

¢ European Commission's support kit for EU visibility

¢ Communicating Cohesion Policy in 2021-2027

Legislation regarding communication and visibility

Projects must abide by the regulatory obligations relating to the EU communication and ir



° °
Communication tools fm
Palycentric Sustainable Tourism: Identification of a strategy towards the sustainability of the sector

Discover our projects

Approved projects

List of projects approved under the First Call (.pdf)

Priority Total budget ERDOF funding
Blue sustainable tourism and culfure 1,55 ME 116 pAE
Lead partmer Duration

Eisp- Atlambico {Galicia, ES) 1122073 — 31 12 0026

Sumrmary

- Country - ko - Region - -Thematic priorities - v - Topics -

Towrism & asector that must tamsform the resowces of the territory inio sustainable economic activity, preventing the negative eflects of nadeguate management
pressure on the territory or deteriorotion of heritage. POST aima to explore inrovatiee ways tomake tourism in the &tlantic Area sustainable with the ®Pobycemric
Tousrisem™.

This initiative aima to prevent negative impacts on the ervircnment and heritage cauzed by inadeguate tourisn management. 'Working in coflaboration with
partmers and the tourism sector, POAT will develop and best the "Polycentric Tourism®™ concept, focusing on redistributing towrist floees in inland territories. The goal
o Lo create a strategy for sustainable tourism, promoeting tourisT i the Atlantic Area's hinterland while alleviating pressare on highly affected arneas. The project will
implerment fowr paot Action Plans to showcase the efectiveness of the toncept and serve as a gusde for other regions interested in adopling sustsinable towursm

practices.
ADT4Blue AQUAFISHO.0 Atlantic Whale Deal
Advanced Digital Technologies for the Aguaculture & Fisheries 0.0 - Improving mMitigating Ship Strikes and Enhancing
Blue Economy the acceptance and social awareness in Carbon Sequestration in the Atlantic
the consumption of sustainable marine
food products developed under the zero- % e
waste philosoph
P ey Partners: B :-F'r
k= -
l I‘“};”‘*“'“ = Deputacion Pravincial de Ourense {Galicia, £5) -
® Imstituto Orersano de Desarrollo Economico [Gabcia, ES) i

= Turamo do Ports & More de Porugal, E.R. [ Mo, PT)
#» Municipso de Braga [Morte, PT) bager e
Irstitutt Politecnice de Yiano do Castedo (Mofle, FT)

= [un i =soghaire Aathdown County Council [Eastern and Midland, 1E)

L]

= Atlantic Technological Unversity (Northern and ‘Westemn, IE] o .
« Atlantic Cities {Bredagne, FR] i :_ )
# PETR Owest Chanene - Pays du Cognoc [Poltou-Charentes, FR) oy = .
i > .' A . 29 - FRTTA=rrY ‘h' # :
Wb [ ; ;| (Q1 :_.\..—.. oy
ATLANTIC_SUNSET ATLIC BEAP-MAR e y f . =
" = L IJ e -J Fe—_—

Sunset Tourism in the Atlantic Area Atlantic InnoBlue Communities Blue Bioeconomy in the Atlantic Area:



Communication tools

@AtlanticArea #Interreg #AtlanticArea

S OC | d | me d I d #ForbetterAtlanticregions

Linkedin

Instagram Youtube X (Twitter)

Interreg INterreg Atlantic Area

flsmssdng 2,274 sequidores

1sem= ®

o |
4t HIMUT g

Interreg Atlantic Area Programme

lnterrey - Cofunded by

the European Union

>

Atlantic Area
Here's to new beginnings, our new #website 1s

v -
livel &

dget of 7400 of EHDE_ }
wMEF TNais

[l Sitmcite ~

Editar perfil

Inicio  Wideos  Plaflists  Comunidade

Ploylists crindas

interreg - Co-fursdod by

Attantic Araa T R e
Interreg Atlantic Area
#lnterregTalks: European Commissiol EeAtlanticArea

Inberreg CENTRAL ELRGPE « 704 visualimches - hi)

European cooperation pregramme funding innovative and sustainable projects for
the benefit of the Atlantic regions [l

#interregTalks: Isabelle Boudineau, Pi

Ineeroe) CENTIRAL EURCPE » 117 ¥ e » hd = - " : o
& Oporte (Portugal) ¢ eaen [§ Ingressou em junho de 2002

is live!

#InterregTalks 30 Years S sinterregTalks: Younaus Omarjee
wiww.atlanticarea.eu = r == Interreg Atiantic Area 1 2

Empuwering Together 3 o Inberrog CENTRAL EL
eAtéglnﬂc regions 9 y d
rou caamraﬁﬂ“ Imerreg Atlantic Area Programmee

452 Seguinde 3,042 Se

Posts Respostas Destaques Midia Curtidas

#interregTalks: Agnis Rampal, Commi Fixado

Interreg Atlantic Area anticArea - 8 de fan Promover

= &
@ £ Here's ta new beginnings, our new website [s now live! %7
2 ? The address is the same atlar ey, but with a total makeover fora
maore attractive and user-friendly experience.

eta 41 - 2 compartilhamentos



https://www.linkedin.com/company/interreg-atlantic-area/?viewAsMember=true
https://www.instagram.com/interreg.atlanticarea/
https://twitter.com/AtlanticArea
https://www.youtube.com/@interregatlanticareaprogra5788/playlists

Tips for better communication

0 Clear project description: ensure a clear and concise description, with clear
goals, objectives, and expected outcomes;

Q Targeted messaging: tailor your messages to different audiences. Adjust the
level of detail and technical language with stakeholders, the public, or project
partners;

Q Use multiple channels: such as websites, social media, events, newsletters,
press releases to reach a wider audience;

Q Engage stakeholders: Involve stakeholders from the beginning and keep them
engaged and updated throughout the project;

0 Storytelling: share success stories, challenges, and the human side of the
project to make it more interesting and accessible to a wider audience;



Tips for better communication

Q Visuals and Infographics: graphs, charts, images and infographics to convey
complex information in an easily understandable format;

Q Branding: maintain consistent branding across all communication materials.
This includes using the same logo, color schemes, and fonts;

0 Compliance with EU + Programme communication requirements: ensure that
your communication strategy aligns with these requirements.

-

-



Tips for better communication

Avoiding jargon and acronyms is essential for ensuring that your project is easily understood
by a diverse audience. Examples of how to simplity language:

0 Original jargon statement:
“Our project aims to implement an integrated GlS-based system to optimize the
synergies between stakeholder engagement and sustainable resource management.”
Simplified version: "We're working on a project to use a mapping system that helps
us involve people and manage resources more sustainably."

Original jargon statement:

"Using a cross-sectoral approach, our project employs a multi-stakeholder engagement
strategy to address the challenges associated with climate change mitigation."

Simplified version: "We're tackling climate change issues by involving people from
different sectors in our project. It's a team effort to make a positive impact.”



Tips for better communication

Avoiding jargon and acronyms is essential for ensuring that your project is easily
understood by a diverse audience. Examples of how to simplify language:

Original acronym statement:

"The CREST project focuses on PPPs to enhance SMEs' access to ERDF funding for R&D activities."
Simplified Version: "In the CREST project, we're working on partnerships to help small
businesses get funding from the European Regional Development Fund for research and

development.”

Original acronym statement:

"The SMART regions initiative aims to implement loT solutions for regional infrastructure,
focusing on ESG criteria for sustainable development.”

Simplified Version: "In our SMART regions project, we're using smart technology in cities
and regions to make them more sustainable. We're paying attention to environmental,
social, and governance factors."
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Project modifications

Project Approved Form (PAF) modification are allowed

0 When duly justified

0 Before project end date

0 Submitted in SIGI by the LP

Q Enters into force on submission’s date (once approved)

ﬁ' Budget modifications might also be linked to budget reductions
{ related to project poor financial performance
A 4




Types of Project Modifications

© Minor 2 MEDIUM
AUTOMATIC




' © Minor Modifications

Contact data

Budget flexibility: 10% between budgetary lines and/or years, up
to 50% of partner’s approved ERDF

Approved automatically




© Medium Modifications

Workplan - except, project objectives, outputs, and results

Legal representative - Changes in LP/project partner legal representative
and LP/project partner name with no impact on legal status

Project duration - In exceptional and well justified cases. should not exceed
six months / never beyond the December 31th 2028

Institutional changes - In cases of institutional changes, where according to
national law the legal personality does not change, and all assets of a partner
are taken over

Bank account - Change of the details of the bank account, as probative
document must be checked.

Budget transfer between partners: As new Approved at JS Director level
~ co-financing declarations must be checked.
-



© Major Modifications

Workplan - All modifications affecting the project intervention logic such

as. project objectives and results; project overall approach; activities
removal and output and result indicator targets.

Partner legal status - If there is a change in the partners’ institution legal
status or structure

Partnership - new partners inclusion and partners withdrawl

Budget - budget change that goes beyond flexibility rules of 50 %, as
presented in minor modifications and modification of project total approved
budget

Approved by the Programme Monitoring Committeee



How to present the modification
request

Modification Request Cover

Expand All  Collapse All

s 1 -Revision Proposal on Project Identification

s 2-Revision Proposal on Project Description

% 3 - Revision Proposal on Project Work Plan

“ 4 - Revision Proposal on Project Partnership

“ 5 -Revision Proposal on Project Management and Communication

+ 6 - Revision Proposal on Documents




Some tips

Please duly complete the modification form
(especially the cover) according to the changes
introduced in the PAF

Do not present more than 1

medium/major modification year
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Project closure

Following the project’'s ending date, and within 3 months after that date,

a final Progress Report and payment claim related to the last
implementation period must be submitted by projects.

0 Specific statement: Final Implementation Statement and
Reimbursement Claim;
0 3 months: project's administrative closure.




Project closure

By project’'s end date is meant that:

0 All activities related to the content of the project must be completed
(final meetings and events included);

Q All payments must be made, that is, debited from
the bank account.




Project closure

Up to 3 months after the ending date of the project, the “administrative

closure”, must be completed, costs referring to these activities are
eligible if:

Q The expenditures are paid out, certified and included in the final
report.

Only the following expenditures:

Q First Level Controller;
0 Staff costs necessary for the administrative closure.

A LV
A A




Project closure

Example:

0 Costs for Project closure (FLC+Staff) until 31st March 2024
(expenditures to be certified and validated);

0 Project end date 31st December 2023;

0 Deadline to submit the final report 31st March 2024.

-



Project closure

Net revenues

0 The revenues generated during the implementation period of the

project need to be reported at the latest with the final proyect
payment claim.

¢




Project closure

Balance payment

0 Payments to beneficiaries are processed according to the financial
availability of the Payment Authority, being made up to the limit of
95% of the partner ERDF.

0 The payment of the respective balance (5%) will be retained by the
MA, until the approval of the final payment claim and confirmation
of the execution of the operation under the terms provided for.




Project closure

To take on account approaching the project’s last implementing year:

e Preparation for the closing phase!

e All partners must have an FLC assigned (!)

e |[tis compulsory that at least one of the FLC' checks must be on site
(on-the-spot / virtual)

e Final report will be last chance to submit expenses

e |f applicable, report of revenues

e Partners who do not validate expenditures in time may be excluded
by the lead parnter in the final report PPR

e Expenditure must be incurred and paid by the end date of the project
vV (execept the costs for project closure)

\ 4
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Main points

1.Context

2. The AntiFraud Strategy (AFS) of the Interreg Atlantic Area 2021-2027

a.Introduction

b.Main concepts
c.Self-assessment of fraud risks

d.Measures against fraud

e.Annexes
I.The Code of Ethics and Conduct

Ii. The Mission Statement of the MA

3. The programming period 2014-2020



Irregularity and Fraud

In accordance with the Council Regulation (EC, It is the intentionality trait that
Euratom) No 2988/95 of 18 December 1995, distinguishes “fraud” from the
“irregularity” corresponds to a wide concept more encompassing term of
that covers intentional and non-intentional “irregularity”

actions run by economic operators



https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy
https://www.atlanticarea.eu/anti-fraud-strategy

Irregularity and Fraud

Irregularity

“Any infringement of a provision of Community law resulting from an act or

omission by an economic operator, which has, or would have, the effect of
prejudicing the general budget of the Communities or budgets managed by
them, either by reducing or losing revenue accruing from own resources

collected directly on behalf of the Communities, or by an unjustified item of
expenditure.”



Irregularity and Fraud

* “The use or presentation of false,

- 9 Incorrect or incomplete statements or
rau . .
documents, which has as its effect the

misappropriation or wrongful retention of

Convention on the protection of the funds from the general budget of the

European Communities’ financial

European Communities or budgets
interests, drawn up based on article K.3 maintained managed by, or on behalf of,

of the Treaty on the European Union - the European Communities;
intentional act or omission relating to: » Non-disclosure of information in
violation of a specific obligation, with the
same effect;

» The misapplication of such funds for
purposes other than those for which they
were originally granted.”




Irregularity and Fraud

Information Note on Fraud Indicators
for ERFD, ESF and CF (COCOF 09/0003/00-
EN of 18 February 2009)

Fraud may be categorized into the following three
broad categories:

1. Intentional manipulation of financial
statements such as inappropriately reported
revenues;

2. Misappropriation of tangible and intangible
assets;

3. Corruption behaviours (e.g., bribery, bid
rigging, undisclosed conflict of interest,
embezzlement).

Corruption (European Commission (EC)
broad definition);

Corresponds to the abuse of (public)
position for private gain

The most common form of corruption
IS corrupt payments or other
advantages; a recipient (passive
corruption) takes a bribe from a giver
(active corruption) in exchange for a
favour



Risk and risk assessment

0 Risk corresponds to a potential source of
errors or irregularities and can be ranked as
low, medium and high

0 Risk assessment: estimation of
qguantitative or qualitative risk related to a
real situation

The quantification of risk
assessment demands two
calculations:

(i) the probability that a harmful
situation occurs and

(ii) the extent of potential loss
should the situation takes place.



Risk and risk assessment

The MA shall ensure the prevention,
detection, and correction of risks of fraud
and corruption by implementing an

encompassing risk analysis.

For an adequate and efficient risk
management process, allowing the
identification, assessment,
treatment, and monitoring of
operational risks, the MA follows
procedures based on three
sequential levels:

. recognition of potential risks;
ii. assessment of the level of risk;
iii. monitoring and evaluation.



Self-assessment of fraud risks

The risk assessment tool provided by the EC:

l. Risk quantification (Gross Risk);
Ii. Assessment of the effectiveness of the current controls over the Gross Risk;

iii. After the effects of current controls, assessment of the Net Risk/Residual Risk;
iv. Assessment of the effect of the planned mitigating controls over the Net Risk

(included in the action plan);
v. Defining the target risk

PROBABILITY PROBABILITY IMPACT PROBABILIITY

GROSS RISK RESIDUAL RISK TARGET RISK

EXISTENT CONTROLS PLANNED CONTROLS




Self-assessment of fraud risks

Restrict Opportunity

Monitor and decrease
pressure

Restraining the
rationalization capacity

Reinforcement of the
management and
control system

Risk management

Human resources policy

Promotion of a culture
of ethics: Code of
Conduct

Training in anti-fraud
policy and conduct

Controls/Audit
Procedures for
complaints

Fraud detection support
tools

Irregularities and
conflicts of interest

Internal audit

Monitoring of human
resources policy
Monitoring and follow-
up of the Code of
Conduct

The key elements in

Communication of

| " the anti-fraud cycle:
irregularities and

suspected fraud to the °
competent authorities

Prevention;

e Detection;

Procedures for
withdrawal and
recovery of irregular
amounts

Penalty measures

e Reporting,
correction and
prosecution.

Penalty measures

Disclosure of anti-fraud
strategy results



Self-assessment of fraud risks

Supervision




The programming period 2014-2020

& The self-assessment concluded that mechanisms were in place to reduce the
likelihood and impact of potentially fraudulent activities to an acceptable level;

& No fraud allegations were received until this date;

& Irregularities identified by the Audit Authority: budget lines with more errors
detected corresponded to, by decreasing order, “staff costs”, with an impact on
administrative and office expenditures due to the existence of a simplified cost that
fits 15% of staff expenditures), “external expertise and services”, and “equipment”;

& No evidence of fraud or tentative fraud was noticed during the audits;

& Internal control procedures proved to be adequate to mitigate the risk of fraud.

The Programme has a dedicated email to receive complaints on the website
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Contact Us

+351 226 086 300

js@atlanticarea.eu

www.atlanticarea.eu

Rua Rainha D. Estefania, 251
Porto, Portugal
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