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Project reports

Why are project’s reports important?

0 Tool for the reimbursement of ERDF co-financing to the project

Q Evaluation of project progression
e |s the project on track? Both physical and financial execution?
e Cooperation intensity: are all partners involved?

e |s the project delivering quality?

0 Monitoring and report to Member States, Monitoring Comittee, EC

Q Provide information for communication and publicity on programme level



Project reports

What should be reported by the LP?

0 Information on the overall project progresses on the basis of information
included in partner reports for the concerned period

e progresses at work package and activity leve
e information on outputs and deliverables realised
e indicator progress and reached targets

e Communication

e Involvement of target groups

e Project management

Description and justication on any problems and deviations, including delays

from the work plan presented in the application form, and the solutions found

Q Payments request on behalf of partners



Partner reports

Main objectives:

0 To report about progress, outputs delivered and costs to controllers

0 To provide information for communication and publicity on project level

0 Partner report is not subject to checks by the MA/JS
(only financial control documents)




Create a Partner report in SIG|
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Progress Reports

e Expenditure eligible budget Project Partner Request Type Status ~+ Create Report
0.00 €

Select an option A4 Select an option A4 Select an option V Select an option V

Create Report YFilter columns [} @L}j
Report = Project ars  Status = Copsolidetet Expenditure eligible budget Expenditure ERDF budget Actions
i‘*x Select an option ’ No records.
A
. Show| 10 & records © pPR Partners < Previous Next >

Reque o -

Select an option

Progress Report

Extraordinary progress report

Final report




Create a Partner report in SIG|

Change Progress Request Type = Check Errors ~ Submit Report = ’

e —
Project >-=- Progress Report > pPR1 > Project identification

2. Work Plan

Project identification

3. Expenditures

4. Expenditures Control
Expand All  Collapse All

5. Budget
s 1.1. Project Info

Project Info

6. Project management and commu
6. Documents s 1.2. Area of Intervention

7. Time Plan

s 1.3.Total Budget

@ 8. Versions History

s+ 1.4.Project Summary

& 1.5.Project Documents Sk late End Date
03/07/2023 03/07/2026
Duration (in

+ 1.6 Financing Plan months)

36




Reporting on workplan

Proje-rbgress Report > pPR1 > Work Plan
WO rk Plan © Add Work Package

WOI"k Plan ‘ Cancel

Work Package Title *

Select an option

- WorkPackage Number ' Work Package Title Start Date ' End Date

Show 10 4 records

Showing 1 to 1 of 1 records < Previous




Work Plan

2.N°
1

2. Work Package Title

Percentage Execution

2.5. Investments List

Number

2.6. Project Results List
Description

Joint strategies and action plans taken up by organisations

3.7. Activities List

Activity Number

Activity Title

Literature review

2. Activity Start Date
03072023
s
Mo records.
Code Target Approved Previous Target
400 0.00

Title

Reached

0.00

Reporting on workplan - WP

2. Activity end date

31/05/2024

Total Target Measurment LUnit

0.00

Start Date

01/07/2023

Back |

Explanation

End Date

017012024

« Save Work Package

0




3.7. Activities List

Reporting on workplan - activity

Activity Number Activity Title Start Date End Date Actions
1 01/07/2023 01/01/2024
Activity
Edit Indicator

3.7.1.Nr 37,2 Title 373startDate | Target Approved (@
il Literature review 07-2023 1.00

Percentage Execution
e Previous Target (@ *  Reached (@ Total Target &

Explanation 0.00 0.00 0,00

Explanation
A
5\
B
A ”~
- Expand All
#
w 3.7.5, Activity Description
Cancel

% 3.7.6. Qutput & Deliverables: This information relates to the indicators (3.7.7) selected

A 3.7.7. Output indicator(s)
Description Code Target Approved Previous Target Reached Total Target Measurment Unit Explanation
Participations in joint actions across borders RCOST 100 000 000 000 participations e

|  Collapse All




Reporting on communication
and management

5. Project management and communication

A 5.1, How will you coordinate and manage your project?

5.1.1. Please describe how the project management on the strategic and operational level will be carried out, including the set-up of management strucures, responsibilites and procedures, as well ement. Please also expiain how the internal communication within the partnership will be organised.

Approved Achieved
EN EM

The project management methodology employed by the Western Development Commission (WDC) demonstrates clear roles and responsibilities for

Partners; As Lead Partner, WDC manages the whole project oyde; incduding communication and capitalizaton; and will receive external technical
assistance in managing the financialadministration and reporting: A 2-partner team will lead gach work package with'a lead parmer fromeeach country.

WDC includes two participatory committees: 1, The WDC Steering Committee is the consortium'’s decision making body and sets the project's strategic

guidelines. One senior officer representing each Parmer will sit at the Steering Committée every 3 months, Decisions will be taken by simple majority, y

% 5.2. Which measures will you take to ensure quality in your project?

% 5.3. What will be the general approach you will follow to communicate about your project?

% 5.4, How do you foresee the reporting procedures for activities and budget (within the partnership)?
% 5.5, Cooperation criteria

% 5.6, Horizontal Principles

5.7. Project monitoring environment indicators




Documents

2. Work Plan

Documents

. Expenditures

4. Expenditures Control

. Budget Document Type Upload Date
Q  Search by document name Select an option AV B
6. Project management and commu
Filter columns
. Time Plan Name Document Type UserName Description Upload Date Actions
Mo records.

8. Versions History

Show 10 = records Showing 0 ta 0 of 0 records < Previous MNext >




Information on budget

Budget

Partner Financial Overview @

Partner Eligible Amount Partner Payments Amount

5D 279,562.32¢€ ) 209,671.74€
| q
@ Executed @ Requested Approved @ Paid @ Requested Approved
0.00 £ (0.00 %) 3,600.00 €(1.29 %) 27956232 € 0.00 € (0.00 %) 2,700.00 €(1.29 %) 209,671.74 €
Expenditures @
@ Budget Line Partner :D —
[ 1 |
B
Previously Executed Current pPR Executed Previously Requested Current pPR Requested Approved Available
0.00€ 0.00 € 0.00 € 1,000.00 € 49,093.71€
0.00€ 0.00€ 0.00€ 2,600.00 € 92,187.45 €
0.00€ 0.00€ 0.00€ 0.00€ 92,187.45 €

0.00€ 0.00€ 0.00€ 0.00€ 46,093.71 €




Expenditures

iLerreg
Atlantic Area

Co-funded b ' : s = ,
the European Union  T0jeCt Proposals  Projects  Progress Reports  Entities  Help 9 : {f_@ Sign Out

vV eAPA Partner [N Change Progress Request Type  Check Errors  Submit Report =

@ Project >:> Progress Report > pPR2 > Expenditures

Expenditures

&7

Eligible Amount l + Add File(s)
1,092.50 €

Add 1 or more files

H ®

.
YFilter columns
k=il # Invoice Nr ' Budget Line ! Issue Date | Payment Date Partner Request Actions
1 Prep. Costs Preparation costs 01/10/2023 01/10/2023 1,092.50 € ()]

Showing 1 to 1 of 1 records < Previous | Next >

rd
e

Show 10 ¢ records f:\)




Expenditures
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Expenditures
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Information on time plan

A & B B < ©

O

7. Time Plan

Excel export Pdf export

MName

WP 1 -

RCO81 - Participations in joint actio...

RCO87 - Organisations cooperating ...

RCOB87 - Organisations cooperating ...

RCO83 - Strategies and action plans...

RCOB87 - Organisations cooperating ...
RCO83 - Strategies and action plans...

RCO8BT - Organisations cooperating ...
-

Start Date

~ 03/07/2023

~ 07/03/2023

<

03/07/2023

03/07/2023

03/07/2023

<

03/07/2023

03/07/2023

<

01/10/2023

01/10/2023

01/10/2023

<

01/09/2023

01/08/2023

01/08/2023

2023 2024
Mar 2023 Apr 2023 May 2023  Jun 2023 Jul 2023 Aug 2023  Sep 2023 Oct 2023  Nov 2023  Dec 2023 Jan 2024  Feb 2024
. Period 1
ctiviey 1 - [
RCO81 - Participations in joint actions across bo... [ ]
RCOB87 - Organisations cooperating across bord... [ | ]
I activity 2
RCO87 - Organisations cooperating across bord... [ ]

iy - I

Mar 2024

RCOB83 - Strategies and action plans jointly developed [

RCO87 - Organisations cooperating across borders [

Activity 4 - |

RCO83 - Strategies and action plans jointly developed [

RCO87 - Organisations cooperating across borders [




Partner reports circuit

4

Project

Partner . Progress
Progress Controller National Report

Report verification Aultlhdortlﬁy consolidation
including Va@ation =" ¢ submission

expenditures r by the LP
3

N



Create a Project report in SIGH

Create Report

Project *
Select an option L

O PPR Project

Request Type *

Select an option

o




Create a Project report in SIGI

Report Cover

Statement of Responsibility Select File

Partner Reports Included

Status

@® Validated
@ Not Created
@ Mot Created

@ Not Created

Status Date

14/09/2023

Report NA Total Eligible value Validation

) 47385.00€

Eligible Amount (€)

0.00 €

0.00 €

0.00 €

0.00€

Report Na Total ERDF Value Validation

35,538.76 €

YFilter columns n

ERDF

0.00 €

0.00 €

0.00 €

0.00€

Actions

@

+ Create Project Progress Report

Report Details

Acronym

Report Type

Project Progress Report
Request Type *

Progress Report A4

# Annual Period

Creation Date *

B 19/01/2024




Create a Project report in SIGI

O B ® P B < ©

5

2

Project > DiadSea > Progress Report > PPR1 > Report Cover

Report Cover

Statement of Responsibility Uploaded teste_despesas.pdf o, T
Template &,
Partner Reports [ncluded Report NA Total Eligible Value Validation g _ \  Report Na Total ERDF Value validation
9,592.50 € W 7,194.38¢€
YFilter columns u
# Partner Status Status Date Eligible Amount (€) ERDF Actions
1 @ validated 14/09/2023 0.00€ 0.00£€ o>
5 @ Validated 12/01/2024 9,592.50£ 7,194.38€ <
Show 10 ¢ records Showing 1 to 2 of 2 records < Previous '( T' Next >

Report Details

Acronym

Report Type

Project Progress Report

Request Type

Refund

# Annual Period

1 2nd Half / 2023

Creation Date

19/01/2024




Progress reports circuit

4 5

Project :
Progress JS analysis Payment

Report 3 made
consolidation MA validation directly to

& submission and payment the partner
by the LP request
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Contact Us

+351 226 086 300

js@atlanticarea.eu

Wwww.atlanticarea.eu

Rua Rainha D. Estefania, 251
Porto, Portugal
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